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Here we are, at the beginning of a new ministry, and right into the 
midst of this has landed a momentous decision for our church’s future 
that requires action on the part of the congregation.  I am referring, of 
course, to the upcoming vote of the congregation on a loan to begin 
the $1.6 million in structural maintenance required by the building.  On 
the one hand, it’s really simple and straightforward: deferring 
maintenance is virtually never a good idea.  It nearly always doubles or 
triples the cost to fix something that has been put off as it does to fix it 
in a timely fashion.  On the other hand, it is a big thing for us to take 
on, right at the start of a new ministry.  And it does have implications 

for us that will be significant:  because we need to take on a mortgage to complete these repairs in a timely fashion, we 
will have to draw from the income the endowment generates to meet the debt service.  Consequently, in order to enjoy 
the same programmatic life next year, we will need to raise more in our annual stewardship drive.

I am sharing this with you because I asked you to expect honesty from me in my first note to you.  And I believe 
honesty demands that we be plain-spoken with one another about such needs.  We will be upfront with you about the 
realities of what it takes to run the church.

But with all that said, here is what I want to ask of you:  when you consider your pledge for 2019, I want you to think 
of giving as a spiritual practice.  As a spiritual practice, determining what we give is never about meeting the bottom line; it is 
about doing what is pleasing in God’s sight.  It means making our decisions deliberately, and not simply based on what is in 
our wallet on a given Sunday, so that what we give makes us think about whom we serve.

I’m a pretty pragmatic guy, so for me, being deliberate means I set a percentage of my income that I will give to God.  
For you, that might look different.  But think about your giving as a spiritual practice, because in reality, it already is.  Everything 
we do has a spiritual component because we don’t live disintegrated lives – God created it all, and loves it all, and so what 
we do with our money has as much importance in our spiritual development as what we do in worship or prayer...  What 
do you want to accomplish next year, spiritually, with your giving?

Baron Mullis
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Hopefully, you have heard by now about our Congregational 
Meeting on November 11th and you have had a chance to 
read the FAQ sheet prepared by members of our session and 
trustees.  If you haven’t, you may access the facts on our 
website (www.fpcphila.org/famp).
Here are some questions we thought you might be asking:

1. What does our annual stewardship campaign have to 
do with these facilities repairs we are hearing about?  

The timing is purely coincidental.  In order to start 
work on the building as soon as the “spring thaw” comes 
next year, we have to take administrative actions this fall, 
which is why we’re voting on a mortgage.  But Autumn is 
also the season that we raise the pledges to support our 
ministry for the next year.  The Annual Pledge Season 
supports the church’s ministries including music, worship, 
children’s ministry – these, and the other items that you 
can see on the pie chart on page 4.  The pledge you make 
this season enables us to do everything that makes us who 
we are as The First Presbyterian Church in Philadelphia.  
Your pledge is vital to our ability to “be church” next year.

2. I’ve heard that there might be a “capital campaign” 
related to work on the building sometime in the 
future.  Should I hold some back from my pledge 
because the church is also going to ask me to give to 
a capital campaign in 2019?

Let’s talk about capital campaigns. Ideally, a capital 
campaign is like a locomotive:  you see it coming a mile 
away, and it’s going to a very specific place.  We aren’t yet 
ten years removed from the Preserving First Campaign.  It’s 
considerably premature to think of our next campaign at 
this point.  And when the time does come to consider a 
capital campaign, we will spend significant time preparing 
for it, and the whole congregation will be a part of the 
effort.  In other words, you’ll see it coming a mile away, and 
if we do it right, it will make so much sense that we’ll be “all 
aboard” when the time finally does come.  So, no, please 
don’t hold back on your giving for 2019!  We want to 
concentrate on our ministries this year, and we need 
everyone’s support to make that happen.

3. So, what is our financial picture relative to other 
congregations?  Are we financially healthy?

To say that First Church is financially blessed is an 
understatement.  We are better positioned financially than 
almost every congregation in the Presbyterian Church 
because we are the beneficiaries of an endowment.  Our 
endowment is able to provide us with considerable 
support – and it’s all due to the generosity of people who 

have come before us.  (If you would like to know more 
about how your planned gift can support the ministry of 
this church years from now, please visit www.fpcphila.org/
planned-giving/.)

But with that said, we can’t rely on our endowment to 
fund our entire ministry.  Last year, the congregation gave 
52% of our operating budget – so our pledges are vital!  
They fund more than half of our ministry.  Ideally, we really 
should work toward a goal of around 60% of our budget 
coming from our pledges – that small (and very achievable 
change) would position us in an even more advantageous 
place financially.  So, we’re fortunate…but we also have 
room to grow.

4. I love First Church, and I want to make giving a 
priority of my faith life.  What are First Church’s 
priorities for the year to come?

We have a new minister, and Baron has been pretty 
clear in stating his vision for us.  He likes to say, “The minute 
we say we are a church, we have articulated a complete 
mission statement.”  What he means by that is that when 
we live fully into our calling as a church, we’re going to do 
the things that Jesus Christ said are important:  we are 
going to worship God, nurture the children of God of 
every age, give to our community so that we alleviate 
suffering, and further the grace, mercy, justice, and love of 
God.  So, we can a draw a straight line from every item in 
our budget to doing the work of being church.

5. What is a pledge to the church?

A pledge is your best projection of what you intend to 
give.  It’s more than a guess, but less than a contract.  It’s an 
intentional act of faith to show your commitment to your 
church family.
6. Why should I pledge?  

You should pledge because it takes all of us to “be 
church.”  We can’t be church separate from one another… 
and so we all need to be intentional in showing our 
commitment.  Otherwise, the church can’t make a budget 
and we won’t be able to do things that make us a church.
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Our Gratitude Tree is Growing!
There are many scriptural 

references to the people of Israel and 
the church of Jesus Christ as being 
trees planted by streams of water or 
perennial vines planted in the orchard 
of the Lord, sustained by the natural 
gifts of God.  When we think of faith 
this way, perhaps it is easier to see 
how dependent we are on the gifts of 
God for life and for thriving.  And 
perhaps it is also easier for us to 
acknowledge that one of our core 
purposes is to bear fruit that sustains 
the world around us.  The very earth 
that nurtures our roots is built up 
from the gifts of those who have 
come and gone before us—we 
cannot exist without the communion 
of saints, and the future of the church 
will not be there without our own 

equal measure of open-handedness 
with what we have received.

Both in Celebration Service and 
in our boisterous Sunday School class, 
we are working to acknowledge this 
cycle by thinking of stewardship as a 
tree.  On October 28th, we reflected 
on the gift of God’s earth, and we 

“dressed” our tree with leaves that 
noted our prayers for the church and 
the things we are most grateful for in 
our lives. In coming weeks, we will 
reflect on the sustaining nourishment 
that the saints offer us, as well as our 
call to bear fruit.

We want to invite all members of 
the church to consider these 
questions with us.  Our tree will 
“grow” this November in Old 
Buttonwood Hall, and we hope you 
will consider adding your own leaves 
to fill its branches. Together, we can 
embody our identity as those rooted 
and grounded in love, sent out by 
Christ through the open door of the 
church to bear fruit in the world that 
God has made.

Sarah Weisiger
Director of  Membership Development 

and Family Faith Formation

This time a year ago, we filled out our very first pledge card.  We had been 
coming to First Church for years, and finally decided it was time to be more 
intentional with our giving.  It was only a few weeks later that I started growing—
literally—as I found out I was pregnant with our first child.  (Don’t worry, pregnancy is 
not a known side effect of completing a pledge card!)

The subsequent months flew by, filled with PNC meetings, doctor’s appointments, 
and endless Amazon Prime deliveries; and we slowly/steadily marked our 
contributions on our pledge reminder card (that is still fixed to our refrigerator door).

Then on June 7th our family grew exponentially as two became three and our 
world shifted.  And through the sleepless nights, diapers, crying, and more Amazon 
Prime boxes…. parenthood taught us what church has been trying to for our entire 
lives – it is not about us.  It is about grace, and kindness, and perseverance, and pure 
abounding gratitude.  For God has truly given us, all of us, more than we will ever be 
able to give in return.

A pledge is a personal thing.  Everyone gives for different reasons.  And of course, our pledge is more than a piece of paper 
on our refrigerator :
‣ It’s our promise to support this church, a church that has supported us through our years of dating, premarital counseling, 

early marriage, and just recently through the baptism of our son.
‣ It’s a way to share a fraction of the love that has been poured over our family.
‣ It’s our commitment to give, so others may know the gratitude that we feel every day.
‣ And maybe most importantly, it’s a forced pause.  It’s a few moments of discussion and focus between two incessantly busy 

people to come together and answer the question – how much are we going to give today?
This year has changed our lives and this pledge has changed how we view giving.  It is not about us and it is not about the 

amount; it is about the action.  It is the deliberate decision to share and love and grow in gratitude.
Courtney Russ-Friedman and Dave Friedman

Stewardship Journey:   Growing in  Grat i tude
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Pie Charts!

Below are pie charts showing budgeted income and expenses for 2018.  “Church life” expenses include worship, 
music, communications, congregational needs, children’s ministries, Christian Education, and fellowship.

Our Missions budget is 10% of our overall expenses.  We support the worldwide mission of the Presbyterian Church 
(USA) and its agencies, including Presbyterian Disaster Assistance, which ministers to the needs of people both here and 
abroad following natural and manmade disasters, and the Presbyterian Theological Education Fund, which provides support 
to our seminaries.  We also support numerous community organizations in Philadelphia, among them The Arc of 
Philadelphia, MANNA, Urban Tree Connection (UTC), University City Hospital Coalition (UCHC), Habitat for Humanity 
Philadelphia, Wintershelter, and the Interfaith Center of Greater Philadelphia.  In addition, we support international mission 
efforts such as those of Urban Mosaic (Mexico) and Stand with Iraqi Christians (Middle East).

The Moving First Forward Pledge Card

There are several ways to pledge:

• Fill out the enclosed pledge card and bring 
it to church on Stewardship Sunday, 
November 11.

• Mail the pledge card to the church using 
the return envelope.

• Pledge online at www.fpcphila.org/annual-
giving/.

• Print a copy of the pledge card from the 
website and submit to the church office.

I/we want to be a part of Moving First Forward in 2019.

☐ $ per week ☐ $ one-time gift ☐ I/we pledged 
online.

☐ $ per month

☐ I/we pledged 
online.

☐ $ per month
☐ I/we give 

electronically.☐ $ per year
☐ I/we give 

electronically.

Signature:

Print Name:
Return during worship on Stewardship Sunday, November 11, 2018, or to the church office at your 

earliest convenience.  You can also pledge via our website (www.fpcphila.org/annual-giving/).

I/we pledged for 2019:

$ per week
$ per month
$ per year
$ one-time gift

Your pledge may be revised at any 
time by calling the financial office.

First Presbyterian Church in Philadelphia

Moving First Forward
Growing in Gratitude

Moving First Forward

Keep this part for your records: 
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Giving (Pledges/Plate)
$492,000 

52%
Designated Offerings

$8,565 
1%

Endowment Income
$421,353 

45%

Building Rental
$21,850 

2%

Income 2018 (Budgeted)

Clergy & Staff
$488,821 

50%

Missions
$97,965 

10%

Church Life
$157,000 

16%

Operating Expenses
$193,850 

20%

Financial Services/Other
$43,500 

4%

Expenses 2018 (Budgeted)
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