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First Presbyterian Church in Philadelphia 
Governance Task Force Recommendation FAQs November 2019 

Q. Are there any concerns that FPCPs legal documents are inconsistent with the changes proposed by 
the Governance Task Force?  

A. No, the FPCP bylaws are being reviewed and updated to reflect the unified board structure. 

Q. Is the Board of Trustees a state-chartered organization?  Don’t we need to have this change approved 
by the state?  Or the Presbytery? 
A. No, our Board of Trustees is not a state-chartered organization, and the Book of Order states that Elders 
serve the role of Trustees, unless another method is selected.  Approval of the Presbytery is not required as per 
the following from the Book of Order, G-4.0102 Members of the Corporation: 

“Only persons eligible for membership in the congregation or council shall be eligible to be members of the 
corporation and to be elected as trustees.  The ruling elders on the session of a congregation, who are eligible under 
the civil law, shall be the trustees of the corporation, unless the corporation shall determine another method for 
electing its trustees.” 

Q. How soon will the unified board be in place? 
A. The next officer elections will be part of the February 2020 annual meeting.  The ordination and installation 
of new Deacons and Elders (who are also trustees) will be held in May 2020. 

Q. What happens between now and when the unified board is in place? 
A. Session and Trustees will continue with their regular schedules of meetings and will also meet together to 
refine the expanded committee structure.  (See full document for details.) 

Q. Does one have to be on Session to be on a Session committee? 
A. No!  Many Session committees have historically included congregants who are not on Session; however, this 
has been less common with Trustee committees.  In fact, serving on a committee is a convenient way for 
members to serve First Church, without the added time commitment of attending board meetings.  Many 
congregants possess specialized skills, and serving on a committee that benefits from those skills is an effective 
method for serving God with one's talents. 

Q. I have a skill that would be useful for a committee, but I am not on Session and cannot make the 
time commitment necessary to serve on the unified board.  How do I go about offering my skills for 
service on a committee? 

A. Talk with a member of staff or a current Elder or Trustee (see the last page of the Messenger for a listing).  
Feel free to add a comment to your upcoming pledge card, so that it becomes a commitment of both your 
treasure and talent. 

Q. What do current Trustees and Elders think about the governance changes? 
A. At its August meeting Session unanimously approved the task force’s recommendation that First Church 
should retain its current Board of Deacons as is, and unify its Board of Trustees and Session into one governing 
body.  At their October meeting, these recommendations were discussed in detail with the Trustees and received 
their unanimous support.  Many former Trustees (including those on the task force) support the proposed 
governance change. 

Q. Why now? 
A. The calling of a new Head of Staff provided an opportunity for First Church to re-evaluate and review 
operations, and to adopt modifications in procedures to improve both the efficiency and effectiveness of 
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operations and governance.  In addition, over the last three years, the role and responsibilities of the Church 
Administrator have expanded to include many of the day-to-day operations tasks that had historically fallen to 
the Trustees.  (See full document for details.) 

Q. Isn't this too much change?  We've been here for over 300 years! 
A. The church’s core mission has remained unchanged for over three hundred years.  The way we govern 
ourselves, however, has changed many times through the years.  We governed ourselves differently in 1698, 
1798, 1898, and 1998, and rightly so. 

Q. Won’t this mean that the endowment will be ignored? 
A. No, the Finance subcommittee will continue to focus on and effectively manage the endowment.  There will 
be no decrease in oversight and management of the endowment. 

Q. Who's going to count the offering?  
A. There is no Book of Order requirement for Trustees to count the offering!  The following is an excerpt from 
section G-3.0205 Finances: 

“... Sessions may provide by rule for standard financial practices of the congregation, but shall in no case fail to observe 
the following procedures:  
a. All offerings shall be counted and recorded by at least two duly appointed persons, or by one fidelity bonded 

person;” 

Q. Will this impact the current work on the exterior of the building?  

A. No!  This will have no impact on the current work on the building. 

Q. Why haven't we heard about this before now? 
A. The existence and work of the task force has been described by Baron in a number of Messenger articles 
since the formation of the task force in February. 

Q. Won't this make Session meetings last too long? 
A. Not if managed.  We believe that deliberate strategies must be put in place: for example, diligence by 
committee chairs in preparing thorough reports and distributing them in advance so that unnecessary time is not 
spent reviewing them in meetings, rigorous adherence to agendas, and a commitment to tabling small matters or 
taking them to committee. 

Q. Won't this dilute the "spiritual" deliberations of Session? 
A. The task force believes that it is worth noting that we honor God in all that we do, and that so-called 
“operational” issues often provide meaningful opportunities to engage spiritually.  In recent years, for example, 
the Trustees have debated biblical direction and interpretation in such issues as: changing to only using 
electricity generated from sustainable sources; balancing the conflicting needs for health and safety of both staff 
and local residents with the biblical call for justice and benevolence when interacting with local homeless 
residents sleeping near the church; guidance regarding social justice and First Church’s investments; and the 
ethical vs. legal responsibility of First Church with regard to its practice of paying unemployment. As the 
Moderator of Session has a high degree of control over the pace, content, and structure of Session meetings, the 
Moderator has the ability and responsibility to ensure that Session discussions remain balanced. 

Q. Who are the members of the task force? 
A. Members of the task force are Craig Boddorff, Gary Christensen, Carol Cook, Beverly Cowart, Cynthia 
Decrucq (Chair), Rebekah Horowitz, Anita McLarin, Rebecca Melley, Karl Miller, Evelyn Schwartz, and Reverend 
Dr. Baron Mullis, ex officio. 


