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Summary		
A	“Governance	Task	Force”	was	convened	in	early	2019	to	discern	whether	or	not	the	First	Presbyterian	
Church	in	Philadelphia’s	three-board	governance	structure,	Session,	Deacons,	and	Trustees,	is	the	best	
structure	as	the	church	looks	towards	its	future.		After	a	period	of	study	and	discussion,	in	August	2019	
the	Task	Force	recommended	to	Session	that	the	church	transition	to	a	two-board	structure,	comprised	
of	the	Session	and	Board	of	Deacons.		Under	this	form	of	governance,	the	ruling	elders	of	the	Session	
also	serve	as	the	trustees	of	the	corporation	under	state	law.		This	form	of	governance	is	common	
among	Presbyterian	(USA)	churches	and	is	the	default	form	of	governance	set	out	in	the	Book	of	Order	
[§	G-4.0102	(2017-2019)]:	
		

The	ruling	elders	on	the	session	of	a	congregation,	who	are	
eligible	under	the	civil	law,	shall	be	the	trustees	of	the	
corporation,	unless	the	corporation	shall	determine	another	
method	for	electing	its	trustees.	

		
The	Session	adopted	the	Task	Force’s	recommendation	at	its	August	13,	2019,	meeting.		Since	that	time,	
the	Task	Force	has	turned	its	attention	to	the	question	of	implementation	of	the	transition	from	the	
three-board	structure	to	the	two-board	structure	and	has	recommended	that	the	transition	occur	with	
the	next	election	of	the	church’s	officers	in	May	2020.			
		
The	following	report	describes	the	reasons	for	the	convening	of	the	Task	Force,	the	issues	and	options	
considered	and	discussed	by	the	Task	Force,	the	recommendation	of	the	Task	Force	as	approved	by	
Session	and	endorsed	by	Trustees,	and	considerations	around	the	implementation	of	the	
recommendation.			
		
The	Task	Force	is	excited	to	share	this	product	of	its	months	of	prayerful	thought	and	deliberation.		The	
consensus	of	the	Task	Force	is	that	the	transition	described	in	this	report	will	allow	the	church	to	more	
effectively	and	efficiently	fulfill	its	mission	of	supporting	the	many	voices	of	one	people	who	together	
seek	to	glorify	God,	to	live	the	love	of	Christ,	and	to	welcome	all	into	the	community	of	faith.		
	

Members	of	the	Governance	Task	Force	
Craig	Boddorff,	Gary	Christensen,	Carol	Cook,	Beverly	Cowart,	Cynthia	Decrucq	(Chair),	Rebekah	
Horowitz,	Anita	McLarin,	Rebecca	Melley,	Karl	Miller,	Evelyn	Schwartz,	Reverend	Baron	Mullis,	ex	officio.		

Background	
The	FPC	Governance	Task	Force	was	called	by	Rev.	Mullis	with	the	charge	of	determining	whether	or	not	
FPCP’s	current	three-board	governance	structure—Session,	Deacons,	and	Trustees—is	the	right	one	
moving	forward.		We	began	meeting	in	February	2019.		

Three	primary	issues	guided	the	deliberations	of	the	Governance	Task	Force:	
1. Lack	of	communication	among	the	boards,	most	specifically	the	lack	of	communication	between	

Session	and	Trustees.		
2. Duplication	of	efforts	and	the	sense	of	a	dichotomy,	albeit	false,	regarding	what	is	Session	work	

and	what	is	Trustee	work.		
3. Recurring	issues	for	the	Nominating	Committee	in	filling	both	Session	and	Trustee	slates,	and	

some	associated	difficulties	achieving	quorums	for	both	boards.	
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First,	as	discussed	by	the	committee	and	referenced	frequently	in	conversations	with	current	and	past	
board	members,	issues	with	a	lack	of	inter-board	communication	have	been	ongoing	at	First	Church	for	
many	years.	Often	communication	between	Session	and	Trustees	relied	on	informal	social	networking	
between	spouses	or	friends	on	separate	boards,	or	depended	on	the	Head	of	Staff	attending	all	
meetings,	synthesizing	the	relevant	information	from	each	board,	and	attempting,	with	mixed	success,	
to	keep	everyone	informed.	Unsurprisingly,	these	ad	hoc	solutions,	while	better	than	nothing,	have	not	
proven	to	be	a	consistently	reliable	means	of	communication.	This	lack	of	clear	information	flow	in	both	
directions	has	led	to	lack	of	clarity	on	all	sides	and	fostered	some	tension	between	the	two	boards.		For	
example,	the	Trustee	members	of	our	committee	noted	that	while	Trustee	policy	discussions	have	been	
performed	in	good	faith,	they	have	frequently	occurred	without	an	understanding	of	the	desires	and	
preferences	of	Session.		Conversely,	Session	has	made	decisions	affecting	the	physical	plant	and	finances	
of	the	church	without	consultation	with	Trustees.		

Second,	primarily	because	of	the	poor	communications,	there	have	been	instances	where	committees	of	
the	Trustees	and	Session	have	unknowingly	been	working	on	the	same	issues.	A	most	recent	example	of	
this	was	the	development	of	a	job	description	for	the	Church	Administrator	–	the	Trustee	Operations	
committee	took	on	this	task	not	knowing	that	Session’s	Personnel	Committee	was	already	engaged	in	
the	same	task.	

Finally,	one	of	the	roles	of	the	Nominating	committee	is	the	identification	of	congregants	who	are	called	
for	roles	on	the	various	boards	of	the	church.		While	many	suitable	congregants	are	frequently	
identified,	it	has	become	increasingly	difficult	for	the	committee	to	fill	board	openings	consistently,	
especially	for	Session	and	Trustees.	Terms	are	3	years	long	and	most	members	serve	for	two	terms,	
which	means	members	called	to	serve	are	effectively	signing	up	for	6	years	of	service.	Given	that	the	
size	of	both	Trustees	and	Session	has	historically	been	~15	members,	the	Nominating	committee	has	
had	to	find	up	to	10	members	each	year	who	are	willing	and	able	to	make	such	a	commitment.	In	
addition,	frequently	in	recent	years,	additional	members	have	needed	to	be	identified	to	fill	vacancies	
caused	by	board	resignations,	primarily	due	to	relocation	of	board	members.	While	board	sizes	have	
been	slightly	reduced	in	recent	years,	they	are	still	similar	in	size	to	when	FPC	was	a	much	larger	church,	
when	volunteers	performed	many	of	the	tasks	that	are	now	handled	by	paid	staff.		In	recent	years,	
occasional	difficulties	have	been	encountered	in	achieving	quorums,	or	boards	have	had	to	work	with	
very	fragile	quorums.	This	has	hindered	effective	functioning	of	both	groups.		

While	the	boards	have	generally	been	filled,	it	has	often	been	at	the	price	of	asking	the	same	individuals	
to	serve	repeatedly,	begetting	burnout,	or	asking	congregants	who	can’t	commit	to	a	full	three-year	
term	to	serve.		In	recent	years	in	particular,	the	problem	has	been	exacerbated	on	Trustees	due	to	
turnover,	as	a	number	have	moved	away	or	resigned	midterm.	The	Governance	Task	Force	believes	it	is	
critical	to	ensure	that	our	long-term	plan	for	identifying	and	calling	lay	leaders	is	sustainable	and	is	built	
always	with	an	eye	to	the	spiritual	enrichment	of	those	called.		

Why	Now?	
	In	addition	to	the	three	issues	described	above,	three	additional	factors	make	this	an	appropriate	time	
to	assess	church	governance	at	First	Church.		

Leadership	Transition	
The	calling	of	a	new	Head	of	Staff	provides	an	opportunity	for	First	Church	to	re-evaluate	and	review	
operations,	and	to	adopt	modifications	in	procedures	that	can	improve	both	the	efficiency	and	
effectiveness	of	operations	and	governance.	Based	on	the	history	of	First	Church,	this	opportunity	only	
occurs	once	every	15	to	20	years.	To	provide	a	new	Head	of	Staff	with	every	opportunity	to	flourish	in	
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their	role,	it	is	incumbent	on	the	congregation	to	listen	and	prayerfully	consider	with	an	open	mind	any	
proposals	that	would	elevate	the	functioning	of	the	church	and	better	prepare	us	as	a	body	for	the	years	
to	come.		

Expansion	of	Church	Administrator	Role	and	the	addition	of	supply	pastor	positions	

in	support	of	several	of	our	key	functions	
Over	the	last	three	years,	the	role	and	responsibilities	of	the	Church	Administrator	have	expanded	to	
include	many	of	the	day-to-day	operations	tasks	that	had	historically	fallen	to	the	Trustees.	With	the	
notable	exception	of	financial	management,	the	role	of	the	Trustees	in	many	of	these	areas	has	evolved	
into	providing	oversight	and	guidance.	To	cite	one	small	example,	the	Trustee	insurance	committee	now	
oversees	periodic	review	of	our	insurance	provider	and	budget	approvals,	while	the	Church	
Administrator	ensures	payment	of	premiums	and	addresses	questions	with	the	carrier.	Much	of	the	
tedium	historically	associated	with	the	role	of	the	Trustees	has	been	removed,	allowing	them	to	focus	
on	higher-level	decisions.	This	provides	an	excellent	opportunity	to	reexamine	the	Trustee	structure	and	
ensure	that	it	fits	well	with	this	new	dynamic.				

Similarly,	many	of	the	functional	responsibilities	of	the	Christian	Education	(Children’s)	and	
Congregational	Care	committees	have	been	assigned	to	two	of	our	supply	pastors,	opening	up	the	
opportunity	to	provide	depth	to	our	committee	structure	in	those	two	key	areas,	creating	more	options	
for	congregants	to	serve	without	having	to	take	on	either	a	three-year	board	or	a	regular,	monthly	
meeting	commitment.			

Trustee	By-Laws	Need	Review/Revision	
The	Trustee	by-laws	periodically	need	review	and	revision	to	ensure	consistency	with	FPC	bylaws,	the	
Book	of	Order,	and	state	law.	We	are	currently	due	for	such	a	revision,	as	our	Trustee	bylaws	contain	
some	known	inconsistencies	with	the	church	bylaws	(for	example,	differences	in	wording	about	the	
required	number	of	serving	Trustees).	Active	review	and	revision	has	been	put	on	hold	pending	the	
outcome	of	the	Governance	Task	Force	to	prevent	unnecessary	duplication	of	revision	work,	meaning	
this	is	an	excellent	opportunity	to	make	any	broader	changes.				

Potential	Scenarios	Considered	
The	task	force	gave	detailed	consideration	to	three	potential	options:	

1. Retain	current	setup	of	three	boards	
2. Combine	Session	and	Trustees,	but	retain	Deacons	as	a	separate	board	
3. Combine	all	three	boards	into	a	single	Session	

There	are	advantages	and	disadvantages	to	each	of	these	options.			
1.	Retain	current	setup	of	three	boards	
Advantages	

• Easiest	option;	no	change	from	status	quo	
• Consistent	with	the	traditional	operations	of	First	Church	
• Anticipated	minimal	resistance	to	acceptance	of	the	recommendation	

Disadvantages	

• Does	not	resolve	existing	communication	issues	and	would	require	additional	operational	
solutions	to	attempt	to	rectify	them	

• Unintended	duplication	of	efforts	by	Trustee	and	Session	committees	likely	to	continue	
• Ongoing	difficulty	filling	slates	for	all	boards,	as	well	as	quorum	issues	
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2.	Combine	Session	and	Trustees,	but	retain	Deacons	as	a	separate	board	
Advantages	

• Automatically	addresses	both	Session/Trustee	communication	and	duplication	of	effort	issues		
• Potential	decrease	in	total	board	membership	enhances	the	ability	of	the	Nominating	

committee	to	propose	a	slate	of	candidates	whose	gifts	and	talents,	as	well	as	ability	to	meet	
time	commitments,	more	closely	match	the	demands	of	leadership	positions.		This	should	also	
make	the	achievement	of	quorums	easier.	

• Ensures	Session	is	fully	informed	on	significant	Trustee	issues,	and	that	decision	making	in	all	
arenas	is	informed	by	spiritual,	strategic,	and	practical	considerations	

• Consistent	with	the	governance	structure	in	many	other	Presbyterian	churches,	which	affords	us	
a	broader	common	platform	across	which	to	assess	best	practices.		

Disadvantages	

• Requires	development	and	implementation	of	an	implementation	and	action	plan	
• Will	require	organizational	transition	
• Potentially	extends	the	length	of	Session	meetings*	
• Potential	for	Session	to	get	bogged	down	in	operational	issues*	
• Does	not	address	Session/Deacon	communication	issues	
• Breaks	from	First	Church	“tradition”	

*See	notes	in	Implementation	Section	

3.	Combine	all	three	boards	into	a	single	board	
Advantages	

• Reduces	overall	workload	of	Nominating	Committee	
• Eliminates	all	inter-board	communication	issues	
• Further	reduces	issues	with	quorum	

Disadvantages	

• Drastic	change	in	First	Church	organization	
• Requires	a	much	more	complex	implementation	and	action	plan	than	Option	2	
• Eliminates	ordination	of	deacons,	a	practice	that	many	find	deeply	spiritually	meaningful	
• Not	consistent	with	many	other	churches		

Recommendation	
After	much	prayerful	consideration,	the	task	force	unanimously	recommends	adoption	of	Option	2:	
having	ruling	Elders	of	Session	also	serve	as	the	Trustees	of	the	corporation,	while	retaining	the	Board	of	
Deacons	as	a	separate	entity.		

While	Option	1,	retaining	the	status	quo,	would	be	simplest,	we	believe	that	the	disadvantages	
outweigh	the	advantages.		If	the	definition	of	insanity	is	doing	the	same	things	over	and	over	and	
expecting	different	results,	then	retaining	our	current	structure	and	expecting	that	communication	will	
improve,	tensions	between	Session	and	Trustees	will	lessen,	and	duplication	of	efforts	among	the	
different	committees	will	miraculously	cease,	is	not	a	realistic	choice.		Some	organizational	change	is	
necessary	to	truly	reach	a	structure	that	addresses	the	three	primary	issues	laid	out	above.	

Option	3,	on	the	other	hand,	seemed	too	drastic	a	change	for	First	Church.		Many	of	the	issues	with	the	
current	structure	are	centered	on	Trustees	and	Session;	our	findings	indicated	that	issues	between	
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Deacons	and	Session	were	less	significant	and	addressable	through	other	means.		Furthermore,	we	
heard	from	many	individuals	that	their	ordination	and	service	as	Deacons	was	tremendously	meaningful	
to	them,	and	they	did	not	feel	this	would	necessarily	be	replicated	in	a	reconstituted	Session	committee.		
Given	this,	and	our	desire	not	to	cause	disruption	for	its	own	sake,	we	believe	the	Diaconate	should	
remain	its	own	entity.	

Implementation	Considerations	
In	considering	Option	2,	the	task	force	discussed	a	number	of	implementation	topics.		While	a	
recommended	implementation	plan	is	provided	below,	the	task	force	agrees	that	one	or	more	
discussion	and	planning	workshop(s)	for	all	concerned	parties	should	be	conducted	for	the	purpose	of	
fine	tuning	and	adopting	implementation	and	action	plans.		Such	a	workshop(s)	would	ensure	that	all	
Trustees	and	Elders	have	the	opportunity	to	provide	meaningful	input	and	have	their	concerns	
addressed,	creating	a	shared	sense	of	ownership,	purpose,	and	momentum	for	the	new	plan	among	
those	most	impacted	by	it.				

“Operational	Overload”	
One	concern	that	has	been	raised	in	consideration	of	a	combined	board	is	the	potential	for	“operational	
overload,”	or	the	deferring	of	spiritual	and	strategic	matters	to	focus	on	practical	operational	issues	
instead.		We	recognize	this	as	a	genuine	issue,	and	believe	that	deliberate	strategies	must	be	put	in	
place	to	ensure	a	balanced	discussion	slate	and	proper	prioritization	between	bigger-picture	and	more	
tactical	issues.		These	strategies	might	include	diligence	by	committee	chairs	in	preparing	thorough	
reports	and	distributing	them	in	advance	so	that	unnecessary	time	is	not	spent	reviewing	them	in	
meetings,	rigorous	adherence	to	agendas,	and	a	commitment	to	tabling	small	matters	or	taking	them	to	
committee.	As	the	Moderator	of	Session	has	a	high	degree	of	control	over	the	pace,	content,	and	
structure	of	Session	meetings,	the	Moderator	has	the	ability	and	responsibility	to	ensure	that	Session	
discussions	remain	balanced.		

We	believe	it	is	worth	noting	as	well	that	we	honor	God	in	all	that	we	do,	and	that	so-called	
“operational”	issues	often	provide	meaningful	opportunities	to	engage	spiritually.		In	recent	years,	for	
example,	the	Trustees	have	debated	biblical	direction	and	interpretation	in	such	issues	as:	changing	to	
only	using	electricity	generated	from	sustainable	sources;	balancing	the	conflicting	needs	for	health	and	
safety	of	both	staff	and	local	residents	with	the	biblical	call	for	justice	and	benevolence	when	interacting	
with	local	homeless	residents	sleeping	near	the	church;	guidance	regarding	social	justice	and	First	
Church’s	investments;	and	the	ethical	vs.	legal	responsibility	of	First	Church	with	regard	to	its	practice	of	
paying	unemployment.		In	projects	large	and	small,	our	decisions	should	be	guided	by	our	vision	of	
First’s	mission	and	our	interpretation	of	how	best	we	can	serve	as	the	hands	of	God	in	the	city	of	
Philadelphia.		While	it	is	important	to	manage	meeting	times	efficiently	and	not	dwell	too	long	on	small	
tactical	details,	we	do	not	believe	there	is	any	legitimate	separation	between	the	spiritual	and	
operational	matters	of	the	church.		

Committees	
A	proposed	committee	structure	for	the	unified	Session	is	shown	in	Figure	1.	This	list	incorporates	all	
existing	Trustee	functions	and	retains	all	current	Session	functions.		Consistent	with	current	practices,	
the	membership	of	committees	and	subcommittees	can,	and	should,	include	non-ruling	elders,	and	
indeed	this	is	a	critical	element	of	the	new	structure.	We	envision	that	non-ruling	elders	will	provide	
meaningful	ongoing	committee	service,	and	even	chair	committees	from	time	to	time	as	needed.		This	
committee	service	is	an	excellent	avenue	for	many	members	of	our	community	to	share	their	specific	
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gifts	where	needed	without	having	to	commit	to	the	full	responsibilities	of	board	service,	and	for	new	
members	to	“test	the	waters”	before	joining	a	board.		

The	existence	of	subcommittees—the	figure	1	shows	16,	but	that	could	expand	when	the	unified	board	
revises	the	plan--provides	ample	opportunity	for	non-Ruling	Elders	with	a	wide	variety	of	skills	to	
meaningfully	participate	in	the	functioning	of	the	church.		These	subcommittees	represent	areas	that	fall	
within	the	overall	scope	of	each	committee,	but	which	may	rely	on	very	different	skill	sets.		We	also	
foresee	that	this	may	help	to	strengthen	and	sustain	institutional	memory	and	help	with	recruiting	
issues,	as	committee	and	sub-committee	members	will	not	be	bound	by	term	limits	and	may	provide	
valuable	ongoing	service	and	continuity.	Finally,	intentional	recruitment	of	non-Ruling	Elders	to	
committee	service	will	help	to	ensure	that	Session	members	are	not	bearing	the	full	workload	of	the	
church.		

During	Task	Force	deliberations,	we	realized	that	First	Church	does	not	currently	maintain	a	database	of	
congregant	skills.		As	such,	populating	committees	and	sub-committees	has	historically	been	
challenging,	being	reliant	on	word	of	mouth	to	relay	the	types	of	skills	being	sought	and	the	time	
commitment	required	for	serving.		The	work	of	committee	chairs	in	populating	these	committees	and	
subcommittees	could	be	greatly	enhanced	by	the	creation	of	an	up-to-date	and	searchable	skills	
database.		(See	Stewardship	Implications	&	Skills	Database	section.)		

Session	Size	
The	Task	Force	recommends	the	formation	of	eight	committees.		From	a	practical	perspective,	it	would	
be	convenient	if	each	committee	has	at	least	two	ruling-Elders,	one	chairing,	and	the	other	observing	
and	learning,	being	groomed	to	be	a	future	chair.		This	would	dictate	that	there	be	a	minimum	of	sixteen	
ruling-Elders.	Section	G-2.0404	of	the	Book	of	Order	also	states	that	classes	should	be	“as	nearly	equal	in	
number	as	possible”.		To	meet	this	requirement,	and	to	provide	a	cushion	in	case	of	mid-term	
resignations,	the	Task	Force	recommends	that	the	new	combined	Session	be	made	up	of	18	members,	
with	six	being	selected	to	each	years’	class.		This	compares	with	the	current	twenty-	two	total	members	
of	Session	and	Trustees.			

	

Transition	Duration	
The	Task	Force	recommends	an	immediate	consolidation	into	a	single	board	in	May	of	2020,	with	the	
installation	of	new	officers.		Such	a	plan	is	believed	to	minimize	uncertainty	during	the	transition	
process,	providing	clear	direct	actions	resulting	in	the	new	structure.	

The	Task	Force	considered	a	gradual	consolidation,	with	the	Nominating	Committee	naming	members	to	
the	new	combined	board	but	the	boards	remaining	separate	until	all	current	members	completed	their	
terms.	That	was	considered	to	be	unwieldy,	with	the	drawn	out	transition	believed	to	provide	too	many	
opportunities	for	uncertainty	during	the	transition.		It	would	also	have	resulted	in	an	inordinate	work	
load	on	those	board	members	who,	during	the	transition	period,	would	be	required	to	attend	both	
Session	and	Trustee	meetings.	
	
Current	Elders	and	Trustees\	New	Elder	Nominations	
Each	of	the	currently	serving	Elders	and	Trustees	originally	accepted	their	election	to	these	boards	based	
on	its	historic	role	and	structure.		Elders	who	are	unwilling	or	unable	to	serve	on	the	unified	board	
should	be	given	the	opportunity	to	resign.		Trustees	who	are	nominated	by	the	congregation	will	be	
considered	for	the	expanded	session	by	the	Officer	Nominating	Committee	and	elected	by	the	
congregation.			
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Section	G-2.0401	of	the	Book	of	Order	details	the	role	of	the	congregation’s	Nominating	committee	in	
identification	of	candidates	for	the	positions	of	ruling	elders.		The	Task	Force	recommends	that	the	
currently	elected	Nominating	committee	be	tasked	with	filling	the	remaining	openings	on	the	new	
Session.			

Communication	
An	essential	element	of	the	rollout	is	developing	a	comprehensive	communications	plan	for	the	
congregation.		Unifying	the	two	boards	is	a	change	to	FPCP’s	governance	structure,	and	the	task	force	
and	leadership	need	to	ensure	that	the	congregation	has	full	insight	into	the	decision	process,	the	need	
for	the	change,	the	benefits	of	the	new	plan,	and	the	specifics	of	what	to	expect	during	implementation.	
Broad	understanding	of	the	reasons	for	the	change	and	benefits	of	the	new	structure	are	vital	to	
ensuring	congregational	acceptance	of	the	transition.	The	Task	Force	recommends	that,	in	a	manner	
similar	to	what	has	been	done	in	the	past	(e.g.,	with	the	PILP	Loan),	at	least	one	(and	maybe	more)	
congregational	information	session(s)	is	warranted	in	addition	to	written	communications.		This	
approach	has	proven	to	be	a	useful	method	for	efficiently	addressing	any	underlying	issues,	especially	
ones	that	are	based	on	erroneous	assumptions.		Special	attention	needs	to	be	paid	to	ensure	that	
communications	related	to	governance	are	coordinated	with	Stewardship	communications	(see	next	
section).	

Stewardship	Implications	&	Skills	Database	
It	is	apparent	that	to	permit	the	Nominating	committee	to	develop	a	slate	of	nominations	for	the	Annual	
meeting,	congregational	communications	on	governance	will	overlap	with	congregational	
communications	related	to	Stewardship.		This	will	need	to	be	well	coordinated	to	ensure	that	a	
synergistic	message	is	delivered,	as	opposed	to	overlapping,	muddled,	and	confusing	messages.			

A	biblically	based	Stewardship	campaign	will	focus	as	much	on	“time	and	talent”	as	it	does	on	finances.		
As	described	earlier,	First	Church	would	benefit	from	the	development	of	a	searchable,	up-to-date,	skills	
database.		This	year’s	Stewardship	campaign	provides	a	timely	opportunity	to	gather	the	necessary	
information	for	populating	that	database.		Integration	of	a	congregant	survey	into	this	year’s	campaign	
would	provide	a	convenient	forum	upon	which	to	construct	a	narrative	related	to	“time	and	talents”.			

Recommended	Next	Steps	
We	recommend	that	a	workshop	be	planned,	as	discussed	in	the	Implementation	section.		Both	current	
Ruling	Elders	and	Trustees	should	be	included	in	this	workshop,	as	well	as	members	of	the	Governance	
Task	Force.			
	
At	the	same	time,	it	is	recommended	that	a	review	of	the	current	church	and	Trustee	by-laws	be	
initiated,	with	the	target	of	providing	drafts	of	both	for	near-future,	broader	congregational	
consideration.			
	
A	general	communication	of	proposed	plans	should	also	be	developed	for	the	congregation,	to	ensure	
that	they	are	broadly	informed	of	the	actions	that	are	being	planned,	and	more	importantly,	of	the	
“why”	this	is	believed	to	be	the	most	appropriate	course	for	First	Church.					
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Figure	1:	Recommended	list	of	committees	and	sub-committees		
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Appendix:	Selections	from	the	PC	(USA)	Book of Order 2019-2021 
The following excerpts are from the 2019-2021 Book of Order: 

G-2.0401	Election	of	Ruling	Elders	and	Deacons		

Ruling	elders	and	deacons	are	men	and	women	elected	by	the	congregation	from	among	its	members.	
The	nomination	and	election	of	ruling	elders	and	deacons	shall	express	the	rich	diversity	of	the	
congregation’s	membership	and	shall	guarantee	participation	and	inclusiveness	(F-1.0403).	Ruling	elders	
and	deacons	shall	be	nominated	by	a	committee	elected	by	the	congregation,	drawn	from	and	
representative	of	its	membership.	Congregations	may	provide	by	their	own	rule	for	a	congregational	
nominating	committee.	The	rule	shall	meet	the	following	criteria:	(1)	the	minimum	size	of	the	
committee	as	specified	in	the	rule	shall	be	at	least	three	persons;	(2)	at	least	one	member	of	the	
committee	shall	be	an	elder	currently	serving	on	session;	and	(3)	a	majority	of	those	persons	on	the	
committee	who	are	eligible	to	vote	shall	consist	of	persons	not	currently	serving.	The	pastor	shall	
serve	ex	officio	and	without	vote.	When	elections	are	held,	full	opportunity	shall	always	be	given	to	the	
congregation	for	nomination	from	the	floor	of	the	congregational	meeting	by	any	active	member	of	the	
congregation.	A	majority	of	all	the	active	members	present	and	voting	shall	be	required	to	elect.		

G-2.0402	Preparation	for	Ministry	as	a	Ruling	Elder	or	Deacon		

When	persons	have	been	elected	to	the	ordered	ministry	of	ruling	elder	or	deacon,	the	session	shall	
provide	a	period	of	study	and	preparation,	after	which	the	session	shall	examine	them	as	to	their	
personal	faith;	knowledge	of	the	doctrine,	government,	and	discipline	contained	in	the	Constitution	of	
the	church;	and	the	duties	of	the	ministry.	The	session	shall	also	confer	with	them	as	to	their	willingness	
to	undertake	the	ministry	appropriate	to	the	order.	If	the	examination	is	approved,	the	session	shall	
appoint	a	day	for	the	service	of	ordination	and	installation.	

____________________________________________________________________________________	

G-2.0404	Terms	of	Service		

Ruling	elders	and	deacons	shall	be	elected	to	serve	terms	of	no	more	than	three	years	on	the	session	or	
board	of	deacons,	and	may	be	eligible	for	reelection	according	to	congregational	rule.	However,	no	
ruling	elder	or	deacon	shall	be	eligible	to	serve	more	than	six	consecutive	years,	and	a	ruling	elder	or	
deacon	who	has	served	six	consecutive	years	shall	be	ineligible	for	election	to	the	same	board	for	at	
least	one	year.	Election	shall	be	to	classes	as	nearly	equal	in	number	as	possible,	with	the	term	of	only	
one	class	ending	each	year.	The	presbytery	may,	upon	written	request	and	by	majority	vote,	grant	a	
congregation	a	waiver	of	this	limitation	on	terms.	

	

___________________________________________________________________________________	

	

G-3.02	THE	SESSION		

G-3.0201	Composition	and	Responsibilities		

The	session	is	the	council	for	the	congregation.	It	shall	be	composed	of	those	persons	elected	by	the	
congregation	to	active	serviced	as	ruling	elders,	together	with	all	installed	pastors	and	associate	pastors.	
All	members	of	the	session	are	entitled	to	vote.	The	pastor	shall	be	the	moderator	of	the	session,	and	
the	session	shall	not	meet	without	the	pastor	or	designated	moderator.	If	there	is	no	installed	pastor,	or	
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if	the	installed	pastor	is	unable	to	invite	another	moderator,	the	presbytery	shall	make	provisions	for	a	
moderator.	Presbyteries	shall	provide	by	rule	for	moderators	when	the	session	is	without	a	moderator	
for	reasons	of	vacancy	or	inconvenience.		

The	session	shall	have	responsibility	for	governing	the	congregation	and	guiding	its	witness	to	the	
sovereign	activity	of	God	in	the	world,	so	that	the	congregation	is	and	becomes	a	community	of	faith,	
hope,	love,	and	witness.	As	it	leads	and	guides	the	witness	of	the	congregation,	the	session	shall	keep	
before	it	the	marks	of	the	Church	(F-1.0302),	the	notes	by	which	Presbyterian	and	Reformed	
congregations	have	identified	themselves	throughout	history	(F-1.0303)	and	the	six	Great	Ends	of	the	
Church	(F-1.0304).		

In	light	of	this	charge,	the	session	has	responsibility	and	power	to:		

a.	provide	that	the	Word	of	God	may	be	truly	preached	and	heard.	This	responsibility	shall	
include	providing	a	place	where	the	congregation	may	regularly	gather	for	worship,	education,	and	
spiritual	nurture;	providing	for	regular	preaching	of	the	Word	by	a	minister	of	the	Word	and	Sacrament	
or	other	person	prepared	and	approved	for	the	work;	planning	and	leading	regular	efforts	to	reach	into	
the	community	and	the	world	with	the	message	of	salvation	and	the	invitation	to	enter	into	committed	
discipleship;	planning	and	leading	ministries	of	social	healing	and	reconciliation	in	the	community	in	
accordance	with	the	prophetic	witness	of	Jesus	Christ;	and	initiating	and	responding	to	ecumenical	
efforts	that	bear	witness	to	the	love	and	grace	of	God.		

b.	provide	that	the	Sacraments	may	be	rightly	administered	and	received.	This	responsibility	
shall	include	authorizing	the	celebration	of	the	Lord’s	Supper	at	least	quarterly	and	the	administration	of	
Baptism	as	appropriate,	in	accordance	with	the	principles	of	the	Directory	for	Worship;	and	exercising	
pastoral	care	among	the	congregation	in	order	that	the	Sacraments	may	be	received	as	a	means	of	
grace,	and	the	congregation	may	live	in	the	unity	represented	in	the	Sacraments.		

c.	nurture	the	covenant	community	of	disciples	of	Christ.	This	responsibility	shall	include	
receiving	and	dismissing	members;	reviewing	the	roll	of	active	members	at	least	annually	and	counseling	
with	those	who	have	neglected	the	responsibilities	of	membership;	providing	programs	of	nurture,	
education,	and	fellowship;	training,	examining,	ordaining,	and	installing	those	elected	by	the	
congregation	as	ruling	elders	and	deacons;	encouraging	the	graces	of	generosity	and	faithful	
stewardship	of	personal	and	financial	resources;	managing	the	physical	property	of	the	congregation	for	
the	furtherance	of	its	mission;	directing	the	ministry	of	deacons,	trustees,	and	all	organizations	of	the	
congregation;	employing	the	administrative	staff	of	the	congregation;	leading	the	congregation	in	
participating	in	the	mission	of	the	whole	church;	warning	and	bearing	witness	against	error	in	doctrine	
and	immorality	in	practice	within	the	congregation	and	community;	and	serving	in	judicial	matters	in	
accordance	with	the	Rules	of	Discipline.	

	

___________________________________________________________________________________	

 

G-3.0205	Finances	

In	addition	to	those	responsibilities	described	in	G-3.0113,	the	session	shall	prepare	and	adopt	a	budget	
and	determine	the	distribution	of	the	congregation’s	benevolences.	It	shall	authorize	offerings	for	
Christian	purposes	and	shall	account	for	the	proceeds	of	such	offerings	and	their	disbursement.	It	shall	
provide	full	information	to	the	congregation	concerning	its	decisions	in	such	matters.		
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The	session	shall	elect	a	treasurer	for	such	term	as	the	session	shall	decide	and	shall	supervise	his	or	her	
work	or	delegate	that	supervision	to	a	board	of	deacons	or	trustees.	Those	in	charge	of	various	
congregational	funds	shall	report	at	least	annually	to	the	session	and	more	often	as	requested.	Sessions	
may	provide	by	rule	for	standard	financial	practices	of	the	congregation,	but	shall	in	no	case	fail	to	
observe	the	following	procedures:		

a.	All	offerings	shall	be	counted	and	recorded	by	at	least	two	duly	appointed	persons,	or	by	one	
fidelity	bonded	person;		

b.	Financial	books	and	records	adequate	to	reflect	all	financial	transactions	shall	be	kept	and	
shall	be	open	to	inspection	by	authorized	church	officers	at	reasonable	times;		

c.	Periodic,	and	in	no	case	less	than	annual,	reports	of	all	financial	activities	shall	be	made	to	the	
session	or	entity	vested	with	financial	oversight.	
_____________________________________________________________________________________	

 

G-4.01 INCORPORATION AND TRUSTEES 

G-4.0101	Incorporation	and	Power	

Where	permitted	by	civil	law,	each	congregation	shall	cause	a	corporation	to	be	formed	and	maintained.	
If	incorporation	is	not	permitted,	individual	trustees	shall	be	elected	by	the	congregation.	Any	such	
individual	trustees	shall	be	elected	from	the	congregation’s	members	in	the	same	manner	as	those	
elected	to	the	ordered	ministries	of	deacon	and	ruling	elder.	Terms	of	service	shall	be	governed	by	the	
provisions	of	G-2.0404.		

The	corporation	so	formed,	or	the	individual	trustees,	shall	have	the	following	powers:	to	receive,	hold,	
encumber,	manage,	and	transfer	property,	real	or	personal,	for	the	congregation,	provided	that	in	
buying,	selling,	and	mortgaging	real	property,	the	trustees	shall	act	only	after	the	approval	of	the	
congregation,	granted	in	a	duly	constituted	meeting;	to	accept	and	execute	deeds	of	title	to	such	
property;	to	hold	and	defend	title	to	such	property;	to	manage	any	permanent	special	funds	for	the	
furtherance	of	the	purposes	of	the	congregation,	all	subject	to	the	authority	of	the	session	and	under	
the	provisions	of	the	Constitution	of	the	Presbyterian	Church	(U.S.A.).	The	powers	and	duties	of	the	
trustees	shall	not	infringe	upon	the	powers	and	duties	of	the	session	or	the	board	of	deacons.	Where	
permitted	by	civil	law,	each	presbytery,	synod,	and	the	General	Assembly	shall	cause	a	corporation	to	be	
formed	and	maintained	and	shall	determine	a	method	to	constitute	the	board	of	trustees	by	its	own	
rule.	The	corporation	so	formed,	or	individual	trustees,	shall	have	the	following	powers:	to	receive,	hold,	
encumber,	manage,	and	transfer	property,	real	or	personal,	for	and	at	the	direction	of	the	council.		

G-4.0102	Members	of	the	Corporation		

Only	persons	eligible	for	membership	in	the	congregation	or	council	shall	be	eligible	to	be	members	of	
the	corporation	and	to	be	elected	as	trustees.	The	ruling	elders	on	the	session	of	a	congregation,	who	
are	eligible	under	the	civil	law,	shall	be	the	trustees	of	the	corporation,	unless	the	corporation	shall	
determine	another	method	for	electing	its	trustees.	Presbyteries,	synods,	and	the	General	Assembly	
shall	provide	by	rule	for	the	election	of	trustees	from	among	persons	eligible	for	membership	in	the	
council. 
	


